Consolidated
Accounts
Income
1100 Facility Rentals
1110 Pool Lease
1120 Tennis Court Lease
1130 Misc Facilities Rentals
1140 Party and event rentals
1200 membership
1210 Drop In
1220 Non-resident
1230 Residents
1300 Programs
1310 Camp Ladera
1320 Other Non-Aquatic Income
1330 Summer Dolphins
1340 Masters Swim
1350 Swim Lessons
1360 Youth Swim Fitness
1370 Other Aquatics Programs
1400 Recreation Events
1410 Events
1420 Vending Income
1500 Property Tax Revenue
1510 Homeowners Prop Tax Relie
1520 Property Tax Rev Shift
1530 Property Tax Secured
1540 Property Tax Unsecured
1550 Taxes-Redemption
1600 Donations and Interest Income
1610 Donations
1620 Interest Income
1620 Other Interest Income
1630 Other Donations
Total Income
2100 Administration Expenses
2110 Accounting
2120 Audit
213017
2140 Legal
2150 Misc admin expenses
2160 Office Supplies
2170 Software Subscriptions
2200 Bank Fees
2210 Bank Transaction Fees
2220 Insurance
2230 Taxes
2300 Employee Wages
2301 LRD Employee
2320 Lifeguards
2330 Maintenance
2340 Camp Counselor
2350 Swim Instructors
2360 Misc Aquatics
2370 Misc Non-aquatics
2380 Masters Coaches
2390 Swim Coaches
2310 Manager
2311 General Manager
2312 Aquatics and Accounting
2313 Facilities and Operations
2314 Healthcare & Benefits
2400 Payroll Expenses
2410 Payroll Fees
2420 Payroll Taxes
2430 Payroll Liabilities
2500 Facilities Maintenance Expenses
2510 Custodial Services and Supply
2520 Landscaping Services
2530 General Repairs and Maintenance
2540 Pool Maintenance
2541 Pool Service
2542 Pool Chemicals
2600 Interest Expenses
2650 County Fees
2651 Property Tax
2652 Permit Fees

Budget totals

38835
68723
1950

10737
541033
284270

106695
640
75681
6460
30600
61924
8400

18680

98800
266190
10920
30

30912

1661480

19942
26400
1700
4034
1800
1200
9260

32170
39047
8566

156942
43200
28450
26170

0
1800
9500

28100

135060
90004
79999.96

14456
39372

44700
48000
52644
16556

28154

Jan 2025

10125
3780
1200

464
773

50

560

11100

2035

50340
1510

81937

4350
2200
400
750
150
100
100

232

6190
3600
0

0

0
150
800
200

12120
9167
8333.33

1532
2492

3800
4000
8370
1100

4200

140
442236
137562

49375
50
195
500

0
11150
100

175

18230

663913

3000
2200
300
0
150
100
4000

600

3418

8832
3600
0

0

0
150
800
200

9620
6667
5833.33

2101
1526

3800
4000
3671
1100

158
3741

311
29788
83703

8254
50
108
550
1000
4115
100

13580
580

146040

2000
2200
100
230
150
100
300

17729
1300

8519
3600
288
647
0
150
800
200

9620
6667
5833.33

752
2535

3800
4000
1406
1100

8882
4881

730
21326
35406

8254
50
31116
550
1000
295
100

5250

70170

188012

3293
2200
100
711
150
100
900

3709

8351
3600
310
1302
0
150
800
200

12120
9167
8333.33

756
3348

3700
4000
2893
1100

14241

6313
6301
750

330
23819
14559

11989
50
18114
550
5000

100

3410

24050

9909

125244

2200
100
966
150
100
100

3196

16108
3600
320
4472
0
150
800
300

14430
6667
5833.33

1118
4400

3700
4000
1819
1234

Feb 2025 Mar 2025 Apr2025 May 2025 Jun 2025

631
7035

2108
11922
5119

15105
50
18762
350
5500

150

2905

190

30

69858

2200
100
615
150
100

2500

2486

22983
3600
9251
3550

0

150
800
13000

9620
6667
5833.33

871
4503

3700
4000
6171
2673

Jul 2025

6137

3350
1926
6041

13718
50
7386
350
7000

50

1035

3750
260

51054

853
2200
100
132
150
100
200

2122
17847
2563

27267
3600
12715
1750
0

150
800
13000

12120
9167
8333.33

1512
6182

3700
4000
4088
1680

5709

340
5727
340

50

350
3000
23000
4500

1475

48460
30

10477

103458

2200
100

150
100
150

1059

23128
3600
5476
5308

0
150
800
200

9620
6667
5833.33

839
4039

3700
4000
5766
1485

9568

1340

747

60

800
5300
5000
1500

280

40

24636

2200
100
630
150
100
150

92
1425

10897
3600
90
3465
0

150
800
200

9620
6667
5833.33

1309
2643

3700
4000
1358
1100

6358

940
2575
793

70

1000
1500
2424

600

2035

1620

19915

2200
100

150
100
350

562

2585

11075
3600

2640
0
150
800
200

12120
9167
8333.33

509
4192

3700
4000
7908
1100

13913

7010

350
485

80

600
800
3584
900

13390
10080

10519

47798

2000
2200
100

150
100
260

43

6519
3600

3036
0
150
800
200

9620
6667
5833.33

2412
1346

3700
4000
3986
1100

Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025

12726
4003

334
456

30

300
500
1256
300

80

0
119630
0
0

139615

4446
2200
100
0
150
100
250

340
18475

7073
3600
0

0

0
150
700
200

14430
6667
5833.33

745
2166

3700
4000
5208
1784



2700 Program Expenses
2710 Summer Dolphins expenses
2720 Camp Ladera Expenses
2730 Staff Training & Team Building expenses
2740 Misc program expenses
2750 Pool Equipment
2800 Recreation and Events Expenses
2810 Event expenses
2820 Vending Supplies
2830 Misc Recreation Expenses
2900 Utilities
2910 Garbage
2920 PG&E electric
2930 PG&E gas
2940 Telephone/Internet
2950 Water Service
5000 Capital Improvements
Total Expense
Other Income
3000 Other Income
Total Other Income
Other Expense
4000 Depreciation
Total Other Expense
Total Net Income

15600
6385
3600

31580

16335.41
2194.69
0

10104.8
45144
64028

1800
30666

1214664.86

300000
300000
146815.14

1500 1300 0
0 0 0
300 300 300
2606 605 1667
0 950.49 561.16

0 0 0

0 0 0
669.08 1351.54 670
26 28 26
9327 1201 9647
150 150 150

2100 2100 2100

86814.41 73654.36 89147.49

0 0 0
0 0 0
0 0 0
0 0 0

-4877.41 590258.6 56892.51

0 1800

0 2800
300 300
1438 6322
314 0
0 122.44

0 0

682.46 682.46

25 1626
15047 3904
150 150
2100 2100

105590.8 95570.23

0 0
0 0
0 0
0 0

82421.21 29673.77

550 8000
800 785
300 300
1893 3499

901.74 7362.81
524.95 571.62
0 0

682.46 682.46

25 26

3666 1435
150 150
2100 2100
117116.5 161243.2
0 0

0 0

0 0

0 0

-47258.5 -110189

1200
2000

300
4964

328.15

938.39
43184
1855
150
3500

142789.9

0
0
-39331.9

600

300
1620

3093.87
810.69
0

1016.11
26

2436
150
3524

73856

0
0
-49220

75

300
5509

1828.59
164.99
0

1364.92
25

3065
150
4879

106815.8

0
0
-86900.8

500

300
1421

848.25
0
0

682.46
100
3500
150
2046

67370.04

0
0
-19572

75

300
36

146.35

682.46
27
8945
150
2017

94696.14

300000
300000
-255081



